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Agenda 
Focus Area Workshop – Efficient & Effective Government 

 

June 4, 2019 2:00 pm 
18500 Murdock Circle, Commission Chambers, Room 119 

 

       Charlotte County Board of County Commissioners does not discriminate on the basis of disability.  This nondiscrimination  
 policy involves every aspect of the County’s functions, including access to and participation in meetings, programs and  
 activities.  FM Sound Enhancement Units for the Hearing Impaired are available at the Front Security Desk, Building A of the  
 Murdock Administration Complex.  Anyone needing other reasonable accommodation or auxiliary aids and services please  
 contact our office at 941.743.1381, TDD/TTY 941.743.1234, or by email to David.Lyles@CharlotteCountyFL.gov. 
 

SHOULD ANY AGENCY OR PERSON DECIDE TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO 
ANY MATTER CONSIDERED AT SUCH MEETING, A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE, A 
VERBATIM RECORD OF THE PROCEEDING IS REQUIRED, WHICH RECORD INCLUDES THE TESTIMONY AND 
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 

 2:00 P.M.  Call to Order and Roll Call 
    

         Pledge of Allegiance 
  

 

Financial Trends for Efficient & Effective Government 

 

Efficient & Effective Government Goals 

 

1. Culture (Great place to work): Update and integrate Mission, Vision and Values – Administration, Emily Lewis 

 

2. Efficiencies 

a. Identify core processes and improvement targets by 2020 

b. Health / Wellness update – Budget & Administration, Gordon Burger 

c. Animal Control – Public Safety, Chief Van Helden/Brian Jones 

 

3. Positioning Technology for the Future 

a. Target % of budget spent on run, grow, transform – Budget & Administration, Ray Desjardins 

b. Fixed Asset Management System – Administration, Travis Mortimer 

c. Financial System Replacement – Clerk’s Office, Sue Gervais 

d. Document Management – Budget & Administration, Sandra Gaw 

 

 

Workshop Presentation **Updated, 5/29/19** 
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https://data.charlottecountyfl.gov/agenda/20190604/4.pdf


 

Board of County Commissioners 

Schedule of Future Closures/Hearings/Workshops 

 

Thursday, June 06, 2019 
1:30 
p.m. 

Board of County 
Commissioners Pre-Agenda 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

Thursday, June 06, 2019 
2:30 
p.m. 

Focus Area Workshop #4 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, June 11, 2019 
9:00 
a.m. 

Board of County 
Commissioners Regular 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, June 18, 2019 
9:00 
a.m. 

**CANCELED** Board of 
County Commissioners 
Monthly Workshop 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, June 18, 2019 
9:00 
a.m. 

Board of County 
Commissioners Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Thursday, June 20, 2019 
1:30 
p.m. 

Board of County 
Commissioners Pre-Agenda 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

Tuesday, June 25, 2019 
9:00 
a.m. 

Board of County 
Commissioners Regular and 
Land Use Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Monday, July 8, 2019 
9:00 
a.m. 

Board of County 
Commissioners Pre-Agenda 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

Tuesday, July 9, 2019 
9:00 
a.m. 

Board of County 
Commissioners Regular and 
Land Use Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, July 16, 2019 
9:00 
a.m. 

**CANCELED** Board of 
County Commissioners 
Monthly Workshop 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, July 16, 2019 
2:00 
p.m. 

**Rescheduled to 
Wednesday July 17** 
Presentation of Tentative 
Budget 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Wednesday, July 17, 2019 
2:00 
p.m. 

**Rescheduled from July 
16** Presentation of Tentative 
Budget 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 



 

Wednesday, July 17, 2019 
5:01 
p.m. 

MSBU Public Hearing 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Thursday, July 18, 2019 
1:30 
p.m. 

Board of County 
Commissioners Pre-Agenda 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

Thursday, July 18, 2019 
5:01 
p.m. 

MSBU Public Hearing - 
Tringali 

Tringali Park Recreation 
Center, 3460 N. Access Road, 
Englewood 

Tuesday, July 23, 2019 
9:00 
a.m. 

Board of County 
Commissioners Regular and 
Land Use Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, July 30, 2019 
9:00 
a.m. 

**Rescheduled to Tuesday 
August 6** Board of County 
Commissioners Utilities 
Quarterly Update Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, August 6, 2019 
9:00 
a.m. 

**Rescheduled from July 
30** Board of County 
Commissioners Utilities 
Quarterly Update Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Thursday, August 08, 2019 
1:30 
p.m. 

**CANCELED** Board of 
County Commissioners Pre-
Agenda Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

Tuesday, August 13, 2019 
9:00 
a.m. 

**CANCELED** Board of 
County Commissioners 
Regular Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Tuesday, August 20, 2019 
9:00 
a.m. 

**CANCELED** Board of 
County Commissioners 
Monthly Workshop 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Thursday, August 22, 2019 
1:30 
p.m. 

**CANCELED** Board of 
County Commissioners Pre-
Agenda Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

Tuesday, August 27, 2019 
9:00 
a.m. 

**CANCELED** Board of 
County Commissioners 
Regular and Land Use 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Commission Chambers Room 
#119, Port Charlotte 

Thursday,September 05, 
2019 

1:30 
p.m. 

Board of County 
Commissioners Pre-Agenda 
Meeting 

Murdock Administration 
Center, 18500 Murdock Circle, 
Building B, Room #106-B, Port 
Charlotte 

 


